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Toém tat:

Muc tiéu ciia bai viét phan tich phdn phéi loi ich giita cdc tdc nhdn trong chudi cung ing
cd hong My tai Nam Trung B, nghién ciru di khdo sdt 56 tac nhéan tham gia trc tiép dai
dién tai 05 tinh trong giai doan 2015 - 2017. Bai viét tiép cdn phwong phdp phén tich kinh
té chudi gid tri dé phan tich chudi cung san pham nay. Cdc tae nhan tham gia gom hg nuéi,
thwong ldi, cong ty ché bién xudt khdu thiy san, nguoi ban budn va nguwoi ban lé. Két qua
nghién ciru cho thdy chudi cung nay dang thiéu s lién két, sw phdn phéi loi ich giita cdc
tac nhan tham gia chudi khéng dam bdo cdn ximg vé loi ich nhuw thwong ldi va céng ty ché
bién xudt khdau thiy san dong gop gid tri tang thém vao chudi thiap nhung cé dwoc loi ich
rdt cao, trong khi dé hg nuéi déng gdp gid tri tang thém cao nhing loi ich nhdn dwoc la rat
thap. Nghién civu dé xudt giai phdp nham diéu chinh hai hoa quan hé loi ich giita cdc tac
nhén tham gia chudi.

Tir khéa: Chudi cung tng, Phan phéi loi ich, Ca héng M¥, Nam Trung B¢ Viét Nam.

Ma JEL: D3, D61, Q22

Distribution of benefits in the red snapper supply chain in the region of South-Central
Vietnam

Abstract:

This paper aims at analyzing the distribution of benefits among actors participating red
snapper supply chain in the region of South-Central Vietnam. We surveyed 56 actors in 05
provinces over the period 2015-2017. This research applied the theory of value chain to
analyzing supply chain of red snapper. The actors participating in the supply chain includ-
ed farmers, traders, export fisheries processing company; wholesalers; and retailers. The
findings showed that distribution of benefits among actors participating supply chain was
unbalanced. The traders and export fisheries processing company contributed a smaller
ratio of value-added than that of famers even though these two actors got larger ratios of
profit margin. The farmers contributed high added value but they received lower benefit.
The research recommended some solutions for linking closely to the actors and harmonizing
benefits between the actors within the supply chain for the development of South-Central
Vietnam.

Keywords: Supply chain, distribution of benefits, red snapper, South-Central Vietnam.
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1.Gi6i thiéu

Trong nhirng nim gan ddy ca hong My dang tré
thanh dbi trong nudi maéi hap dan ¢ nudc ta, dic biét
khu vuc Nam Trung B Viét Nam (goi tit 13 Nam
Trung B9), va dugc danh gia 1a dbi tuong tiém ning
phuc vu tiéu dung trong nudc va xuit khiu. Tuy
nhién, hoat dong san xuét va phan phdi ca hong My
con gap nhiéu thach thirc lién quan dén chinh sach
t6 chic quan 1y, quy hoach, kiém soat nudi trong,
cac yéu cau khat khe tir nude nhap khau (vé sinh an
toan thuc phdm va truy xuit ngudn gdc xuat xur), thi
truong tiéu thy, gia ca khong on dinh, va dic biét sy
bat can bang loi ich giita cac tac nhan va thiéu lién
két chat ché gita san xuit va phan phdi san pham
nay. Pay chinh 12 nhiing van dé dang anh huéng 16n
dén sy phat trién bén viing ctia chudi cung tng san
pham. Do vay, viéc nghién ctru dé hiéu 1d su phan
phéi loi ich giita cac tac nhan chudi cung tng san
pham ca hong My 1a hét stic can thiét.

2. Co sé Iy thuyét va va tong quan cac nghién
ciru

2.1. Co 56 Iy thuyét

Ly thuyét gia tri gia ting la mot trong nhiing 1y
thuyét dugc sir dung kha nhiéu trong phan tich chudi
thong qua phén tich phan phdi loi ich giita cac tac
nhén trong chudi. Boi vi, gia tri gia ting tao ra luén
di kém v&i chi phi, do mdi cong doan san xuét/ché
bién doi hoi nhitng khoan chi phi nhat dinh phai
thém vao. Néi cach khac, gié tri gia ting ctia mdi tac
nhan tham gia chudi duoc xac dinh khi biét doanh
thu va chi phi. Hay phan tich gia tri gia tdng ctia cac
tac nhan dé xéac dinh gia tri kinh té duoc tao ra trong
chudi cho mdi tac nhan 1a rat can thiét. Do vay, phan
phdi lgi ich giita céc tac nhan tham gia chudi cung
mg c4 hong My dugc dua trén 1y thuyét chudi gia
tri nham xac dinh gia tri kinh té tao ra cho nguoi tiu
dung ctia mdi tac nhan, toan chudi. Thong qua cic
chi sé dugc xac dinh gdom:
1)Loi nhuan= doanh thu — chi phi (chi phi san xuét/
chi phi tang thém);
2) ty suét 1oi nhuan trén téng chi phi = Igi nhuén /
chi phi san xuét;
3) ty sudt lgi nhuan trén tong chi phi ting thém = lgi
nhuan/chi phi tdng thém;
4) Phan bo ty trong gia tri gia ting = (gia mua,ban
cua tac nhan sau - gia mua,ban cta tdc nhan trudc)/

gia mua, ban cua tac nhan sau) (GTZ, 2007).

Céc chi sb trén cho thdy mbi quan hé giira loi
nhudn va chi phi cling nhu ty trong dong gop gia tri
gia ting mdi tac nhan. Thong qua cic chi tiéu nay s&
xac dinh dugc tac nhan nao tham gia chudi thu duoc
nhiéu loi nhuén hay déng gop gia trj gia ting nhiéu
nhat, tir d6 1am co so 1y gii tai sao loi ich cia mdi
tac nhan tham gia chudi duoc phéan bd khac nhau.

2.2. Tong quan nghién civu

Hién nay, co rat nhidu nghién ciru trong va ngoai
nudc vé phan phdi loi ich gitta cac tac nhan tham gia
chudi cung trong linh vuc nong nghiép va thiy san.
T4 chirc phat trién cong nghiép cua Lién Hop Qudc
nim 2009 da tién hanh nghién ctru ing dung vé
phan tich chudi gia tri mot s6 san phdm nong nghiép
nhu cac san phém ngil cbe, dau tir thyc vét, ca phé,
ca cao, thit gia cAm, trai cay, tra, vara & mot s6 quéc
gia nhu Ethiopia, Ecuador, Indonesia va Viét Nam
(UNIDO, 2009). Cac nghién ctru nay tién hanh phan
tich chudi gi tri dya trén phuong phap tiép can cua
Kaplinsky & Morris (2001), Gereffi (1994 va 1999)
va Gereffi & Korzeniewicz (1994) dé thyc hién phan
tich phan phdi lgi ich giira cic tac nhan tham gia
chudi. FAO (2011a va 2011b) 1an luot phan tich cac
tac nhan trong chudi vé dic diém san xuit, phuong
thirc giao dich trao d6i mua ban, tir &6 xay dung mot
chudi gia tri tong quat cho chudi gia tri san pham
thiy san khai thac Campuchia. Tuy nhién, nghién
ctru nay chua xac dinh duoc sy phan phdi loi ich
giita cac tac nhan trong chudi vi thiéu dir liéu diéu
tra thyc té.

O Viét Nam, Nguyén Ngoc Duy & cong su (2012)
d3 tién hanh 1an lugt phén tich chudi gia tri ca ngira
soc dura tai thi truong Khanh Hoa. Nghién cuu da
sit dung md hinh két qua thuc hién cdu tric thi
truong - SCP (Structure — Conduct — Performance)
dé xac dinh su phan phéi loi ich gitra cac tac nhan
trong chudi. Thai Vin Dai & cong su (2008) da van
dung mo hinh SCP két hop véi cach tiép can kénh
marketing dé nghién ctru cac tac nhan trong chudi
gi4 tri san phidm heo & Pdng bang Séng Ctru Long.
Lé Van Thu (2015) d phan tich phan phdi loi ich —
chi phi gitra tic nhan dua trén co sé cac yéu t6 dau
vao dé danh gia hiéu qua kinh té va kha ning canh
tranh ctia nghanh nuéi tom. Dé thyc hién phén tich
phan phdi loi ich giira cac tic nhan tham gia chudi
cung (g, tat ca cac nghién ctru dé cap trén da sir
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dung phuong phép tiép can cu thé dé tién hanh phan
tich phan phdi loi ich gitra cac nhan dé phu hop véi
muc dich va doi tuong nghién ctru. Do vay, trén thuc
té, cAn c6 nhiéu nghién ctru sdu hon nita vé tinh cong
bang trong viéc tiép nhan thong tin, chia sé chi phi,
loi ich dya trén dong gop cua tirng tac nhan tham gia
chudi cung cac san pham khac. Xuat phat tim quan
trong trén, nhom tac gia di phan tich phan phdi loi
ich giita cc tac nhan tham gia chudi cung Ung ca
hong My tai Nam Trung B6 1a rit can thiét

3. Phwong phap nghién ciru

3.1. Dir li¢u nghién ciru

S6 liéu mAu trong nghién ctru dugc tién hanh
diéu tra tai 05 tinh: Nghé An, Phu Yén, Khanh Hoa,
Viing Tau va Kién Giang, dai dién cho khu vuc Nam
Trung Bo. Véi phuong phap chon mau diéu tra theo
phuong phap ldy mau thuén tién va dam bao theo ty
1¢ dai dién cho ting nhom tac nhan tham gia chudi
cung tng c4 hong My tai Nam Trung Bo, va thong
qua viéc phong van truc tiép cac tac nhan tham gia
chudi cung tmg nhu: ho nudi, thuong 14i, cong ty ché
bién xuét khau thuy san, nguoi ban budn va ngudi
ban 1é v&i s&6 mau 40 ho nudi, 5 thuong 14i, 1 cong
ty ché bién xuat khau thity san, 5 nguoi ban buon va
5 nguoi ban I¢é trong 03 nam: 2015, 2016 va 2017.

3.2.Phwong phdp nghién ciru

Téc gia sir dung phuong phap tinh toan va théng
ké co ban cung v6i phan mém Excel dé phan tich
mau s6 liéu. Cach thure tinh toan nhu sau:

1) Ty 1 phan phdi san lugng mua ban ca trong
phan tich ciu triic chudi cung ¢4 hdng My: dwa trén
san lugng mua ban trung binh hang ndm ctia mdi tac
nhan, ty 1& san lugng phan phdi trung binh 3 nim
trong chudi dugc xac dinh;

2) Tinh toan chi phi va lgi nhuan: sb liéu tinh toan
chi phi va lgi nhuan binh quén cho ting tac nhan
trong 03 nam trén co s thdng nhat qui déi vé& don
vi tinh 1a gia tri trén 1kg c4 nguyén li¢u (VND/kg);

3) Tinh toan ty 1& phan phdi gia tri ting thém va
ty suét loi nhuan trong chudi duoc dé cap muc 2.1.

4. Két qua va thao luin

4.1. Céu trisc chudi cung teng cd hong My

Chudi cung mg ca hong M¥ tai Nam Trung B
phan anh cic mdi quan hé giita cic tic nhin tham
gia chudi cung ndy. Va san phim c4 hong My duoc
san xudt va phan phdi cho thi truong thong qua 03

kénh chinh (nhu minh hoa tai Hinh 1):

- Kénh 1: Ttr ho nudi dén cong ty ché bién xuét
khau thity san, sau d6 cong ty cung cip cho nha nhap
khau & thi truong nudc ngoai;

- Kénh 2: Tir ho nudi dén thuong lai. Sau do,
thuong 14i phan phdi thudng xuyén san phdm ca
hong My nay theo 02 nhanh: 2a) ban cho cong ty
ché bién xuét khau thuy san, sau d6 cong ty cung cip
cho nha nhép khau & thi truong nudc ngoai; hodc
2b) ban cho thi truong ti€u thy ndi dia thong qua
nhiing nguoi ban buodn;

- Kénh 3: Tl ho nudi dén ngudi ban 1é (nha hang,
cho) va nguoi ti€u dung.

Ho nudi ca hong My 1a tac nhan chinh tao ra san
phim c4 héng My thuong pham dap ung nhu cau
thi truong xudt khau va tiéu thu noi dia. Chinh vi
véy, qué trinh nudi ca hdng M¥ c6 tac dong dén qua
trinh tao ra gia tri cia hg nudi va cac tac nhan khac
tham gia chudi cung. Thuong li 1a tic nhan tham
gia chil yéu vao ca hai kénh phan phdi & thi truong
ndi dia va xudt khau vé6i san luong thu mua tr hd
nudi chiém khoang 74,40%. Va qué trinh tao gia
tri cua thuong lai thong qua hoat dong mua va ban
san pham ca hong My. Cong ty 14 tc nhan rat quan
trong trong chudi cung ca hong My. Ho thu mua ca
hong M§ nguyén liéu tir thwong 1ai (44,36%) va ho
nudi (21,44%), c¢6 vai tro quyét dinh chi phoi vé gia
ca truc tiép d6i voi thuong 14i va ho nudi. Ngudi ban
buon la tdc nhan trung gian gitra thuong 1ai va nguoi
ban 1¢ ¢ cho voi san lugng thu mua khoang 30,04%,
va hoat dong tao gia tri clia nguoi ban budn thong
qua hoat dong mua, ban ci hong My véi ngudi
ban 1¢ & chg. Cudi ciing, ngudi ban 1¢ 1a tac nhan
tryc tiép dua san pham ca hong My dén ngudi tiéu
dung khoang 3,64%. Do vy, hoat dong tao gia tri
cua nguoi ban 1€ thong qua hoat dong mua, ban san
pham c4 voi ngudi tiéu ding (Hinh 1).

4.2. Chi phi va lgi nhudn binh quén ciia cdc tic
nhdn

4.2.1. D6i v6i h¢ nuéi

Qué trinh hoat dong nudi c4 hdng My ciia ho nudi
gan lién qua trinh tao ra gi4 tri gia ting ctia sin pham
ca hong My thuong pham. Qué trinh nay phan anh
lgi nhuan rong ma hd nuoi nhan dugc sau khi la"iy
doanh thu tiéu thu san pham trir di toan bo chi phi
dau vao phat sinh lién quan dén cac hoat dong tir
lac tha ca gidng cho dén khi thu hoach ca hdng My

86 263 thang 5/2019

Kinh te<Phat trién




thuong phém xuat ban. Loi nhuan binh quéan hd nuoi
thu duoc théng qua gia ban va chi phi san xuét binh
quan lkg ca tiéu thy, tuy nhién & day co sy khac
nhau vé 1gi nhuén thu dugc khi san phém nay duoc
ban cho nhiing tac nhan khic nhau trong chudi.
Nhin chung, 191 nhuén binh quan tinh trén 1kg ca ho
nudi dat duge khi tidu thu cho cong ty ché bién déu
tang 1an lugt qua cic nim. Bén canh nhitng ngudn
thu ctia hd thu dugc thong qua cac nhanh trén, thi
con ¢6 nguodn thu khi ban ca hdong My truc tiép cho
ngudi ban 1é (chg, nha hang) va nguoi tiéu dung dat
duogc loi nhuan binh quan tinh trén 1kg cé kha cao
va tang déu qua cac nim 2015, 2016 va nam 2017
(Xem phu luc 1). Nguyén nhan dan dén viéc ho nudi
¢6 duoc loi nhuin tang déu qua cac nam la ca héng
M5 14 thyc pham thuy san rat dwoc ngudi tiéu ding
0 thi truong trong nude va nudc ngoai wa chudng,
thit tréng va thom ngon hon so véi cac loai ca khéc,
day 1a tin hiéu t6t va tiém niang vé thi truong dau ra
clia san pham & hién tai ciing nhu trong nhitng nim
toi.

4.2.2. Doi vdi cong ty ché bién xudt khdau thiy san

Dé ché bién 1kg c4 hong My thanh phim xuét
khau can binh quan khoang 1.77kg ca hong My
nguyén li€u. Loi nhudn binh quan cong ty thu duoc

tor hoat dong xuét khau 1a khac nhau va déu tdng
trong 03 nam (chénh léch tong chi phi va doanh thu
xuit khu binh quan). S& di c6 su khac biét nay 1a
do ca hong My nguyén liéu dugc cong ty thu mua tir
hai ngudn thuong 14i va ho nudi, véi gia thu mua ca
tur thuong 1ai cao hon so véi gia thu mua ttr hd nuoi
(Xem phu luc 1).

4.2.3. Poi véi thuwong ldi

C4 hong My duoc thuong 1ai thu mua tir ho nudi
s& tién hanh phan phéi lai cho cong ty ché bién xuét
khau va ngudi ban buén. Loi nhuan binh quéan 1kg
ca thuong 14i thu dugc khi ban cho cong ty ché bién
va ngudi ban budn, déu ting trong nam 2015 va
2016, riéng nam 2017 c6 giam nhe. Nguyén nhan
nay la do nam 2017 chi phi ting hon so v&i nam
2016 (Xem phu luc 1). Tom lai, lgi nhuan thuong
lai thu duoc tinh 1kg c4 ban cho nguoi ban budn
cao hon so v&i ban cho cong ty ché bién. S& di co sur
khac biét nay 1a do gia ban ca hong My va chi phi
thu mua khac nhau. Ddi voi cong ty, thuong 1ai phai
van chuyén dén tan noi nén phat sinh thém chi phi
tang thém khi ban c4 hdng My nguyén liéu trong khi
d6 d6i voi nguoi ban budn thi khong phat sinh chi
phi nay.

4.2.4. Péi véi nguoi ban budn

Hinh 1: Chudi cung tmg sin phim ca hong My tai Nam Trung B
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Tac nhan trung gian mua ca hong My giita thuong
l4i va nguoi ban 1 & cho chinh 1a ngudi ban buon.
Hoat dong mua, ban ca hong My cua tac nhan nay da
phat sinh thém chi phi bao quan va van chuyén dén
ngudi ban 1¢ ngoai chi phi mua c4 hong My. Thuc
hién phép tinh so sanh lgi nhuan binh quan tinh 1kg
ca thu duoc cua thuong lai va nguoi ban buén, cho
thy thuong lai thu dwoc lgi nhuén cao hon rat nhiéu
so v&i ngudi ban budn (Xem phu luc 1). Nguyén
nhéan nay do phu thudc vao tinh hinh tiéu thu ca
hong My hang ngdy cta nguoi ban 1é. Do vy, hiéu
qué kinh té ctia nguoi ban budn thap hon thuong l4i.
Day 1a mot han ché can c6 giai phap dé khic phuc
nang cao gia tri gia tang cho nguoi ban buon.

4.2.5. Boi voi nguoi ban 1é (cho, nha hang)

Téac nhan cudi cung trong kénh tiéu thu nodi dia
ctia chudi cung san pham nay 1a ngudi ban 1 (cho,
nha hang). D6i v6i nguoi ban 1¢ mua ca tir ngudi
ban buon, lgi nhuan binh quan lkg c4 nguoi ban 1¢
thu duoc ting déu trong 02 nam: 2015 va 2016, tuy
nhién lgi nhuan gidm nhe trong nam 2017. Trong
khi d6, lgi nhuén binh quan 1kg ca nguoi ban 1€ (nha
hang) thu vé rat cao. Nguyén nhan ngudi ban 1é (nha
hang) thuong mua ca hong My nguyén liéu truc tiép
tir ho nudi va ché bién thanh nhitng mén in phuc
vu khach hang tiéu dung v6i chi phi taing thém binh
quan cho 1kg c4 ché bién thanh mon an khong cao
(Xem phu luc 1).

4.3. Phan phéi lgi ich giiva cdc tdc nhin

4.3.1. Cd hong My cho thi truong xudt khdu
(Kénh 1 va nhanh 2a)

Béng 1 cho thdy, co ciu gid tri gia ting va ty suét
loi nhuan gitta cac tic nhan trong chudi cung ca
héng My cung tng cho thi truong xuit khau nhu
sau: Nam 2015, 2016 va 2017, hd nudi co ty 1€ dong
g6p kha 16n d6i véi gid tri gia tang, chiém tir 31,54%
dén 37,42%, nhung ty suét loi nhun trén tong chi
phi ctia ho chi chiém tur 8,72% dén 27,91%. Nguoc
lai, cac thuong lai chi tao gia tri gia tang khoang
2,88% dén 3,62% nhung lai c6 ty sut loi nhuan cao
gan bang so v6i ho nuoi, tirc 1a khoang tir 8,02% dén
10,36% vaco ty suét lgi nhudn trén chi phi ting thém
cao nhat (258,17%). Cong ty thu mua ca hong My
nguyén ligu tr thuong 1ai va hd nudi dong gop gia tri
gia ting cao nhat trong chudi, lan luot 13 67,33% va
64,84%. Nho vy, ho o ty suét lgi nhuén trén tong
chi phi cao nhat lan lugt 1a 242,00% va 246,19%.

Céc thuong lai c6 ty 1€ dong gop vao gia tri gia tang
trong chudi ting déu qua 2 nim 2015 va nim 2016
lan luot 3,62% va 4,37%. Tuy nhién, nam 2017 ty
1¢ dong gbép nay cod giam nhe, con khoang 2,88%.
Nguyén nhan 1 thoi tiét tac dong xau dén hoat dong
nudi ca cua ho nuodi nén chi phi ma thuong 1ai bo ra
thu mua ca tang 1én. DU vay ty sudt loi nhuén trén
chi phi tang thém cua thuong lai tang lién tuc trong
ndm 2016 so v&i nam 2015 van dat murc cao nhat 1an
luot 1a: 332,42% va 258,17%. Nhu vay, so sanh chi
sd nay véi cung chi sé cia tic nhan khac tham gia
chudi cung nay thi cong ty van duy tri & mic cao,
dic biét ho van dat ty suét lgi nhuén trén téng chi
phi va chi s phan bo gié tri gia ting trong chudi 1a
cao nhit. Nguyén nhan do hoat dong tao gia tri cua
cong ty ché bién thu mua kénh 1va nhanh 2a khong
phai chia sé mot phﬁn loi nhuan thu duogc cho cac
tac nhan trung gian va hau nhu khong phét sinh chi
phi tang thém.

4.3.2. Cd hong My cho thi trieong néi dia (Nhanh
2b va Kenh 3)

Nhénh 2b va kénh 3 thé hién mdi quan hé giita
tac nhan tham gia chudi cung tmg c4 hong My tiéu
thu thi truong ndi dia dugc mé ta ty suit loi nhuén
va co cAu gia tri gia ting. Nhin chung, trong cic
nam 2015, 2016 va 2017 hoat dong dong gop gia
tri gia tdng cho nguoi tiu dung nodi dia thi ho nudi
van chiém ty trong cao nhit so v4i cac tic nhan con
lai trong chudi va ty trong déng gop gia tri gia ting
nay déu c6 xu hudng ting 1én nhu nam 2015 khoang
68,34% va 70,51% la cua nam 2017, nhung ho nhan
duogc loi nhuan va ty suét loi nhuén trén téng chi phi
kha thip, dic biét 1a nam 2015. D4i véi thuong lai
kiém duoc ty suit loi nhuan trén téng chi phi kha cao
trong 3 nam: 2015, 2016 va 2017 trong khi hg dong
gop vao gia tri gia ting thap hon nhidu so voi ho
nudi va chi bang khoang 1/6. Nguyén nhan, thuong
1ai hdu nhu khong phat sinh chi phi van chuyén, bao
quan cho ngudi ban budn. Nguoi ban budn co ty 1€
gia tri gia ting thap nhat trong kénh tiéu thy nay,
vi vy ty sudt loi nhuan trén téng chi phi ciing &
murc thip. Vi ty 16 dong gop gia tri gia ting cao thir
hai nén nhitng nguoi ban 1¢é kiém dugc loi nhuin
kha 16n va ty suat loi nhuan trén chi phi ting thém
cao nhét so v6i cac tac nhan trong chudi. Tuy nhién,
ngudi ban 1é mua ban véi san lugng nhé nhét so véi
cac tac nhan tham gia chudi. Vi diac diém ndi bat
cua kénh phan phéi nay hoat dong mua, ban gitra ho
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Biang 1. Phan phdi loi ich giira cac tic nhin chudi cung ing ca hong My tai Nam Trung B

Tac 2015 2016 2017
nhén Loi Loi Gia Loi Loi Gia Loi Loi Gia
nhuén/ | nhuén/ tri nhuin/ | nhuin/ tri nhuin/ | nhuén/ tri
Chiphi | Chiphi | ting | Chiphi | Chiphi | ting | Chiphi | Chiphi | ting
ting thém ting thém ting thém
thém thém thém
Kénh 1
Ho 33,41 32,87 | 27.91% - 37,42
nudi | 15,14% - % 26,30% - % %
Cong
ty ché 237,37 | 66,59 242,00 | 67,13 211,10 | 62,58
bién | 88,16% % % 90,48% % % 73,80% % %
Nhanh 2a
Ho 8,72% - 31,54 | 20,83% - 31,45 | 26,68% - 37,06
nudi % % %
Thwo | 8,02% 258,17 | 3,62 | 10,36% | 332,42 | 4,37 | 4,58% 153,96 | 2,88
ng lai % % % % % %
Cong | 85,55% | 246,19 | 64,84 | 83,70% | 244,73 | 64,18 | 69,71% | 216,42 | 60,05
ty ché % % % % % %
bién
Nhanh 2b
Ho 8,72% - 68,34 | 20,83% - 62,19 | 26,68% - 70,51
nudi % % %
Thwo | 18,48% - 12,61 | 17,93% - 11,15 | 11,18% - 7,89
ng lai % % %
Ban 4,65% 400,00 | 4,76 6,62% 536,36 | 5,83 5,95% 536,36 | 5,60
buén % % % % % %
Ban | 16,28% | 4900,00 | 14,29 | 25,72% | 5455,56 | 20,83 | 18,48% | 4333,33 | 16,00
1é % % % % % %
(ch)
Kénh 3
Ho 96,49% | 2274,71 | 34,87 | 150.01 | 1654,34 | 29,44 | 142,38 | 1942,53 | 34,75
nudi % % % % % % % %
Ban | 70,79% | 175.00 | 65,13 | 63,64% | 152,17 | 70,56 | 67,36% | 161,00 | 65,25
1é % % % % % %
(Nha
hang)

Nguon: Tong hop két qua diéu tra, 2018.
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nuoi va nguoi ban 1¢ & cho khong thuong xuyén, chi
trr hoat dong mua, ban voi nguoi ban 1é nha hang
1a thuong xuyén va chiém khoang 2,97% tong san
luong ca hong My duoc san xuat. Di nguoi ban
1¢ nha hang midc dii c6 hai ty s6 loi nhuan trén tong
chi phi va chi phi tang thém thip hon nhung xét trén
pham vi téng thé thi loi nhuan ho thu duoc rat cao
(Bang 1). Tir phén tich va nguyén nhan dé cap trén,
can co nhitng giai phap thiét thuc dé phat trién hiéu
qua va bén viing hon nita kénh tiéu thu nay.

5. Két qua va thdo luin

Qua phan tich phan phéi lgi ich gifra tac nhan
tham gia vao chudi cung tmg c4 hong My xut khau,
c6 thé thay ho nudi dong gop gia tri gia ting 1on thi
hai trong chudi, nhung loi ich thu dugc lai kha thép.
Ho ciing la d6i twong chiu nhiu rai ro nhét trong san
xuét. Du vay, loi ich ctia ho da tang trong ca 03 nim
nghién ctru nho véo gia dau ra ting. C6 thé thdy rang
thu nhap cta ho phu thudc 16n vao gia ban ca va san
luong thu hoach ca, va gia ca san phém dau ra cua
ho phu thudc hoan toan vao gia ca ¢ thi truong trong
nude va xuat khau, vi khoang 65,80% san luong ca
duoc xuat khau ra thi truong nudc ngoai.

Céc cong ty ché bién dong gop gia tri gia ting va
ty suat loi nhun trén tong chi phi 16n nhat so véi
cac tac nhan khac. Do vay, ho c6 quyén luc dinh gi4
16n nhit va ciing thu dugc nhiéu lgi ich nhét trong
chudi cung tmg ca hong My. Tuy nhién, khi tham
gia vao thi truong xuit khau, ho ciing gip rit nhiéu
rui ro nhu rao can thuong mai ky thuat ¢ thi truong
nudc ngoai gdm céc tiéu chudn vé vé sinh an toan
thuc pham, van d& truy xudt ngudn gbc san phdm va
cac rui ro trong mua, ban ngoai thuong cling nhu su
canh tranh tir nhitng san pham thuy san xuit khau
khac.

Thuong 14i tao ra gi4 tri gia ting va ty suat loi
nhuén trén tong chi phi thap nhét so véi cac tic nhan
con lai nhung ty suat loi nhuan trén chi phi ting
thém cua ho cao hon nhiéu so vi cong ty ché bién.
Nguyén nhan la do cac chi phi tang thém cta thuong
14i chi yéu 1a chi phi van chuyén va bao quan, trong
khi chi phi ting thém cua cong ty ché bién bao gém
chi phi khiu hao cho nha may, ddy chuyén san xuat,
chi phi lién quan hoat dong xuat khau. Do vay, rui
ro d6i véi cac thuong 14i 1a thdp hon so vé6i cong ty
ché bién. Rui ro thwong lai thuong gip phai 1a chat
luong ca co thé giam trong qua trinh van chuyén va

bao quan. Diéu nay c6 thé anh huong dén gia ban
ra va lgi nhuan cta ho cling nhu chiu sy chi phéi
gia clia cong ty, boi vi 74,40% tong san luong ca
hong M§ thuong 1ai thu mua tir ho nudi thi 44,36%
san lugng ca thuong lai phan phdi lai cho cong ty
(Hinh 1). Nhu véy, thuce tién cho thiy quyén lyc chi
phéi nay thudc vé cong ty ché bién c6 xu hudng ting
vi c4 hong My 1a mot dbi twong nudi méi va cho
nang suat nudi rat cao trong khi d6 tac nhan truc tiép
dua san phdm ca hdng M¥ di xuat khau hién nay chi
c6 mot cong ty ché bién xuit khau tai Nha Trang —
Khanh Hoa.

Péi v6i kénh tiéu thu ndi dia, nhin chung cac
thuwong 14i co toan quyén dinh gia vi qui mé cia thi
truong ndi dia qua nho so voi san lugng thu mua cua
ho, ho phén phbi lai thi trudng trong nudc khoang
30,04% tong san lugng thu mua (Hinh 1). Céc
thuong 1ai ciing kiém duoc loi ich 16n nhat trong
kénh nay va hau nhu khong c6 rui ro. Nhimng ngudi
ban budn va nguoi ban 1€ & chg mac du ¢o6 19i nhuédn
trén chi phi tang thém cao, nhung lai chiu stc ép tr
hai phia nhu sy mic ca cia ngudi cung cap va nhu
cdu, ciing nhu sirc mua cua ngudi tiéu dung. Va san
lwong mua ban nhé nén tong loi ich thu duoc ciia
ngudi ban budn va nguoi ban 1é ¢ cho thip va rii
ro khé cao.

6. Két luan va kién nghi

6.1. Két lugn

Ho nuodi, thuong 14i, cong ty ché bién xuat khau
thiy san, nguoi ban budn, va ngudi ban 1€ 1a nhiing
tac nhan quan trong trong chudi cung tng c4 hong
My tai Nam Trung B9. Qua trinh tham gia vao van
hanh va té chtrc thi trudng clia cc tic nhan nay cho
thay, sy phan phdi vé loi ich gitta cac tic nhan tham
gia chudi cung con bét can xung, dac biét gitta hd
nudi, thuong lai va cong ty ché bién. Nguyén nhan
chinh trong nhiéu nguyén nhan chua c6 sy lién két
hodc su lién két chua duoc chit ché gilra cac tac
nhan tir dau vao cho dén dau ra san pham. Day la
nguyén nhan quan trong lam suy yéu vi thé canh
tranh ctia chudi cung san phidm nudi moi nay. Dé
chudi cung ca hdong My dem lai hiéu qua kinh té,
nang cao loi thé canh tranh ciing nhu duy tri va phat
trién bén virng san pham nudi moi ndy thi viéc dam
bao can bang vé loi ich ciing nhu thuc hién t6t lién
két giita cAc tac nhan 14 nhitng ndi dung hét sirc quan
trong.
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Nhu da dé cap trén, chudi cung tng ca hong My
tai Nam Trung B6 gom 5 tic nhan chinh tham gia
v6i s lwong mau duoc sir dung trong nghién ciru.
Vi vy, két qua nghién ctru nay chi c¢6 gia tri tai thoi
diém tién hanh nghién ctru. Theo thoi gian clng cac
yéu td tac dong khac, cAu trac thi truong cling nhu
phan phéi loi ich giita cic tac nhan tham gia chudi
cung tng ca hong My c6 thé thay ddi. Pé cung cip
buc tranh hoan thién chudi cung san phim nay can
¢6 cong tac nghién ctru tiép theo dugc tién hanh mot
cach thuong xuyén, xuyén sudt dé niam bat duoc
nhing dién bién va thay ddi trong chudi cung san
pham nudi mai nay.

6.2. Kién nghj

6.2.1. Péi véi cdc tac nhan

Ho nuoi chu dong, ting cuong lién két doc chat
ché cac tac nhan tham gia chudi (thwong li, cong
ty ché bién xuat khau thity san), nang cao kha ning
tiép can thong tin tir nhidu ngudn dé cé6 duoc thong
tin day du vé gia ca thi truong cac yéu td san xuat
d4u vao ciing nhu gia ca thi truong san phidm dau
ra. Ngoai ra, ho nudi tham gia lién két ngang voi ho
nudi khéc trén tinh than tu nguyén va hop tac vé moi
mit trong hoat dong nudi ca hong My nham nang
cao hiéu qua cua san pham nudi, khau tiéu thu san
pham ciing nhu cong tic phong, diéu tri bénh ciing
nhu x1r ly moéi truong nudi.

Thuong 14i can duy tri mdi lién két tot giita cac
tac nhan trong chudi cung tng san pham nay, dic
biét v6i ho nudi, thuong lai, cong ty ché bién xuét
khau thuy san, nguoi ban budén. Ho ciing cdn cam
két dam bao cung cap thong tin minh bach vé gia ca,
kha nang h tro san xuét cu thé cho ho nudi nhu vén
g trude va cam két bao quan t6t chat luong, gia ca
c4 hong My thu mua va cung tmg cho cong ty ché
bién va ngudi ban budn. Pic biét, cam két cung tmg
nhanh chong va hiéu qua gitra h nudi véi cong ty
ché bién xuit khau thuy san déng vai trd quan trong.

Cong ty ché bién xuat khau can chi dong tham gia
hiép hoi cac doanh nghiép ché bién xuat khau thay
san dé tao ra mang ludi lién két ngang, dbi voi co
ché lién két doc cong ty cam két bao tiéu san pham,
gia ca hop 1y va 6n dinh cho ca hong My nguyén liéu
tir thwong 14i va ho nudi; va kha nang hd tro (vén,
k¥ huét bao quan, thong tin lién lac, truy xuat ngudn
gbc...); cap nhat va cung cip thong tin thi truong
nhanh chéng cho thuong 1ai va ho nudi. Ngoai ra, dé

dam bao tinh bén ving cho chudi cung, cong ty can
cam két ty nang cao kha niang thuong lugng so véi
nha nhap khau nham giam rui ro gia dau ra thap cho
ho nuoi va thuong lai.

Ngudi ban budn, ngudi ban 16 mudn cai thién loi
ich dat dugc tir hoat dong mua ban ca héng My can
chu dong tham gia vao méi lién két doc (thwong 14i,
ngudi ban 1¢) vai lién két ngang (nguoi ban budn,
nguoi ban 18) mot cach chat ch€ va hiéu qua vai cac
tac nhan tham gia chudi cung. Chinh cac mdi lién
két doc, ngang nay s& cho phép ngudi ban buédn,
ngudi ban 1é nam bét dugc dién bién thong tin day
du, chinh xac va kip thoi vé gia ca, thi trudng tiéu
thu, chat luong, san luong c4 hong My.

6.2.2. D6i voi Co quan Nha nudce

Phdt huy vai tro lién két, ho tro ciia Co quan Nha
niede dé hoan thién chudi cung img cd hong My:
Mot thuc té hién nay, kha ning lién két va hd tro cua
céc co quan, nganh hd trg c6 lién quan 1a rat yéu va
kém. Do vay, dé phat trién hiéu qua, bén viing chudi
cung san pham nudi nay. Nha nudc, chinh quyén
va cac co quan chirc ning, nganh dia phuong can
¢6 co ché chinh sach hd tro nganh phat trién theo
hudng tiép can quan 1y hé thong theo chudi cung
g tir nudi dén thu mua nguyén liéu, ché bién, tiéu
thu, xuét khau; chi dao va hd trg cac cong ty ché
bién xuit khau thiy san tich cuc tham gia cac hinh
thtre tO chirc san xuét theo hudng lién két chat ché,
chia sé loi ich voi nhiing tic nhan khac, dic biét h
nudi; chi dao cc co quan hiru quan tham gia lién két
v6i céc tac nhan trong chudi. Chang han, cic co s&
nghién ctru cong nghé ché bién thuy san, thiét bj va
cong nghé bao quan, cac trung tim kiém dinh chat
luong thity san, cac to chuc tin dung va cic co s
nghién ctru va san xut con gidng.

Tang cwong ho tro xdy dung thuwong hiéu va mé
rong thi truong tiéu thu tir phia co quan Nha nuoc:
Thi trudng tiéu thu san pham ca hdong My ludn dong
vai tro quyét dinh dén su phat trién bén viing cia
nganh, trong khi d6 san pham ca hong My 1a san
phém thily san tiéu dung moi. Chinh vi vay, viéc
xay dung thuong hi€u, mo rong thi truong, mo rong
quy md thi truong ca trong nudc va ngoai nudc la
hét sirc quan trong.
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Phu luc 1: Chi phi va lgi nhuin ciia cc tic nhin chudi cung ing c4 hong My tai Nam Trung B

Ki VND/kg
hi¢u
Cic khoan muc 2015 2016 2017
Kénh 1
A | H nudi
Gia thanh 66.008 61.757 69.581
Gi4 ban 76.000 78.000 89.000
Loi nhuin 9.992 16.243 19.419
B | Cong ty ché bién xuat khau thily san
Gia thu mua 76.000 78.000 89.000
Téng chi phi ting thém 2.300 2.400 2.700
Tong chi phi ting thém 42.608 44.178 45.138
Gi xuat khau 227.505 237.297 237.825
Loi nhuan 106.597 112.719 100.987
Kénh 2
A | H§ nuéi
Gié thanh 66.008 61.757 69.581
Gi4 ban 71.762 74.622 88.143
Loi nhuan 5.754 12.865 18.562
C | Thuong lai
Gi4 thu mua 71.762 74.622 88.143
Téng chi phi ting thém 2.300 2.400 2.700
Gi4 ban 80.000 85.000 95.000
Loi nhuan 5.938 7.978 4.157
Gi4 ban 85.000 88.000 98.000
Loi nhuan 13.238 13.378 9.857
B | Cong ty ché bién xuat khiu thiy sén
Gi4 thu mua 80.000 85.000 95.000
Téng chi phi ting thém 42.608 44.178 45.138
Gi4 xuat khau 227.505 237.297 237.825
Loi nhuan 104.897 108.119 97.687
D | Ngudi ban buén
Gi4 thu mua 85.000 88.000 98.000
Téng chi phi ting thém 1.000 1.100 1.100
Gi4 ban 90.000 95.000 105.000
Loi nhuan 4.000 5.900 5.900
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Phu luc 1 (tiép)

E2 | Nguwoi ban 1é (Che)
Gia thu mua 90.000 95.000 105.000
Téng chi phi ting thém 300 450 500
Gia ban 105.000 120.000 125.000
Loi nhuan 14.700 24.550 19.500

Kénh 3

H§ nuoi
Gia thanh 66.008 61.757 69.581
Tong chi phi ting thém (Nha hang) 2.800 5.600 5.100
Gia ban 132.500 160.000 173.750
Loi nhuan 63.692 92.643 99.069
Tong chi phi ting thém (Chg) 2.000 1.600
Gia ban 80.000 98.333
Loi nhuan 11.992 34.976

E1 | Nguoi ban 1é (Nha hang)
Gia thu mua 132.500 160.000 173.750
Tong chi phi ting thém 90.000 115.000 125.000
Gia ban 380.000 450.000 500.000
Loi nhuén 157.500 175.000 201.250

E2 | Nguwoi ban 1é (Chg)
Gia thu mua 80.000 90.000
Téng chi phi ting thém 1.000 1.000
Gia ban 105.000 120.000
Loi nhuén 24.000 29.000

F | Nguoi tiéu dung
Gia mua 125.000 166.667 195.000
Loi nhuan 58.992 104.910 125.419

Nguén: T (fng hop két quad diéu tra, 2018.
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